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Jerry Bishop 

MBA, FCIP, CTDP, DiSC® Certified 
Principal, Chief Inspiration Officer  

Business Assessment Solutions 

 
With over 20 years’ experience in 
learning and development consulting 
roles, Jerry works with organizations who 
aspire to develop and leverage the talent 
of their people. She breaks down the 
complex and the often overwhelming 
components of training design and 
facilitation and contributes to changing 
the landscape and evolution in the way 
learning is seen and embraced within an 
organization. 

Jerry holds an MBA in Learning and 
Development, is a Fellow Chartered 
Insurance Professional (FCIP), and is a 
Certified Training and Development 
Professional (CTDP) and is a Certified 
DiSC® Facilitator. She is also a member of 
the Board of Directors for the Canadian 
Society of Training and Development and 
regularly volunteers her time to coach 
others to realize their potential and 
success. 

The eSSential Instructor-

Led and DiSC®afé Series  
 

The eSSential Instructor-Led and DiSC®afé Series of 
workshops are focused first on understanding 
yourself, then understanding others towards building 
more effective relationships in your workplace, one 
person at a time.  Highly engaging and interactive, 
each workshop is tailored to the audience stimulating 
fresh and creative approaches to individual 
development and team dynamics. 
 
Jerry 
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About Business Assessment Solutions Inc. 

Business Assessment Solutions Inc. is a powerfully 
transformative learning and development company 
that works with private career colleges, credit unions 
and other organizations who aspire to develop the 
talent of their people.© eSSential Leadership Series. 
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“Jerry has the rare blend of being personable, cutting edge with her programs and 
approach to learning and performance, and truly caring about the outcomes for her 
clients. She tirelessly looks for new ways not only to engage learners, but to maximize 
application and results. In short, Jerry is terrific.” 

- Jim Kirkpatrick, PhD Senior Consultant at Kirkpatrick Partners 

“Jerry is an incredible combination of inspiration, courage, energy and wisdom. The first time I 
worked with her, I knew right away she was someone who could fearlessly affect large scale positive 
change for people and the organizations they work in. She has an ability to focus on what is most 
essential, the very core of one's purpose to work and life, what it is that must be given expression, 
inspiring the full potential in individuals and organizations.”  

- Joel Steiger, Founder, President Consulting Services at G2 BusinessTools 
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Save $100 per person 
with the registration of 12 

or more participants 

 

 

 

 

 

 

Understanding who you are and what you are capable of is key to effective 
leadership. People Leadership eSSentials uses the Everything DiSC® 
Management profile as the framework with a goal to deliver relevant, practical 
content and inspiring ideas in an interactive instructor-led environment. 
 
In this workshop you will: discover your preferred style of management and the 
preferred styles of others; identify your approach to decision making and 
problem solving; leverage your strengths and challenges when guiding others; 
learn how to create a motivating environment when developing others; and 
work more effectively with your own manager. 

This program is designed for 

 Front-line supervisors and team leaders 
 Leaders with or without direct reports 

 Project managers and those seeking leadership roles 

Enhance your future in leadership with these eSSential tools 

Topics of 
Discussion 

Discovering Your DiSC® Management Style & the Styles of Others 

Directing and Delegating with the Various DiSC® Styles 

Creating a Motivating Environment and Developing Others 

Working More Effectively with Your Manager 

Program tuition and details 

Session Date(s) to be determined by organization 
One-day workshop | 9:00 a.m. - 4:30 p.m. 

Location Organization to select preferred location  

Tuition* 8 person minimum: $445 + plus HST, per person 
12 or more persons: $345 + plus HST, per person  

* Tuition includes DiSC® profile assessment and facilitation, lunch and breaks. 

 

Inspiring Credit Union Leadership 

“People Leadership 
eSSentials is about 
understanding who you 
are and what you are 
capable of. At FirstOntario 
Credit Union, we are 
embracing this simple yet 
effective philosophy by 
launching People 
Leadership eSSentials as 
our core foundational 
leadership program. 
Using the new Everything 
DiSC Management Profile 
as the tool, participants 
are introduced to the 
essential components of 
leadership. 

If you are considering a 
leadership program that 
can truly be embraced 
and impact a 
fundamental change in 
the way your people lead, 
then People Leadership 
eSSentials is for you!”  

- James Olson, Chief 
Administration Office 

  FirstOntario Credit Union 

  People Leadership eSSentials 

mailto:jerry@businessassessmentsolutions.com
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Save $100 per person 
with the registration of 12 

or more participants 

 

 

 

 

 

 

Understanding who you are and what you are capable of is key to effective 
leadership. The eSSential Work of Managing Yourself then Leading Others uses 
the Everything DiSC® Workplace profile as the framework with a goal to deliver 
relevant, practical content and inspiring ideas in an interactive instructor-led 
environment. 
 
In this workshop you will: discover your personal workplace style and how to 
work more effectively as you manage yourself then lead others. You will also 
explore how others approach their work and relationships and learn how to 
connect better with your colleagues whose priorities and preferences may 
differ from yours. 

 

Designed for those who manage themselves first, then lead others 

 Staff at any level within the organization 
 Staff aspiring to entry level leadership roles 
 Project managers leading multiple project initiatives 

 

Enhance your future in leadership with these eSSential tools 

Topics of 
Discussion 

Your DiSC® Workplace Style and the Styles of Others 

Understanding Yourself then Understanding Others 

Building More Effective Relationships and Leading Others 

Managing “Up” with Your Manager 
 

Program tuition and details 

Session 
  

Date(s) to be determined by organization 
One-day workshop | 9:00 a.m. - 4:30 p.m. 

Location Organization to select preferred location  

Tuition* 8 person minimum: $445 + plus HST, per person 
12 or more persons: $345 + plus HST, per person  

* Tuition includes DiSC® profile assessment, facilitation, lunch and breaks. 

 

 

  

 

Inspiring Credit Union Leadership 

The eSSential Work of Managing Yourself then Leading Others 

Participants shared: 

“It was highly interactive 
and engaging with 
practical tips for applying 
back in the workplace.” 

“One of the most 
impactful pieces was the 
People Reading activity, 
where participants had to 
learn the fundamentals in 
determining the styles of 
other with simple, easy to 
embrace techniques.” 

“You cannot lead others 
without first knowing the 
direction in which you are 
heading thus the 
importance of managing 
yourself first.” 

- Various  
workshop participants 

mailto:jerry@businessassessmentsolutions.com
file:///F:/Business%20Assessment%20Solutions/CUTE%20Ad%20Template/www.businessassessmentsolutions.com
http://www.businessassessmentsolutions.com


 

 

 

T 905.906.3706   | jerry@businessassessmentsolutions.com  |  www.businessassessmentsolutions.com 6 

 

Save $100 per person 
with the registration of 12 

or more participants 

 

 

 

 

 

Using the framework of Vision, Alignment and Execution and The Work of 
Leaders DiSC® Profile, The eSSential Work of Directing Together encourages 
you as a director to understand your leadership behaviours and how these 
behaviours impact your effectiveness as a director all while contributing to 
crafting a vision of possibilities, building alignment around that vision, and 
bringing the vision to life by championing execution. 
 
In this workshop, you will learn how to focus on your role as a director in a one-
to-many leadership relationship (while collectively speaking with one voice) 
rather than in a one-to-one relationship of management. Through an 
interactive instructor-led session, you will stimulate fresh conversations and 
perspectives regardless of your knowledge or experience.  
 

This program is designed for  
 Seasoned directors who want to explore their leadership style and 

understand the styles of other directors on the board 

 New directors who want to discover their leadership style and 
understand the styles of other directors on the board 

 

This eSSential program is aligned with the core leadership competency  

Topics of 
Discussion 

Discovering Your DiSC® Work of Leaders Style & the Styles of Others 

Crafting a Vision of Possibilities and Building Alignment with Your 
Teams Utilizing Best Practices 

Championing Execution with Courageous Conversations and 
Inspiring Leadership 

Exploring Your Leadership Strengths and Challenges and Building 
More Effective Relationships 

 

Program tuition and details 

Session Date(s) to be determined by organization 
One-day workshop | 9:00 a.m. - 4:30 p.m. 

Location Organization to select preferred location  

Tuition* 8 person minimum: $445 + plus HST, per person 
12 or more persons: $345 + plus HST, per person  

* Tuition includes Work of Leaders DiSC® profile assessment, facilitation, lunch and 
breaks. 

  

Inspiring Credit Union Leadership 

The eSSential Work of “Directing Together” 

“Attending The eSSential 
Work of Directing 
Together has helped me 
to understand and work 
through those sections of 
my DiSC®. Jerry is an 
inspiration.”  

 
- Irene Lowell 

Credit Union Director 
 
 

“The eSSential Work of 
Directing Together helped 
me to see that although I 
easily see the big picture, 
the details often elude 
me and cause me to step 
back to review which 
tend to be more costly 
and time consuming.”  

- Otto Penner 
 Credit Union Director 

 
 

mailto:jerry@businessassessmentsolutions.com
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Save $100 per person 
with the registration of 12 

or more participants 

 

 

 

 

 

 

Understanding who you are and what you are capable of is key to effective 
leadership. The eSSential Work of Leaders uses the Everything DiSC® Work of 
Leaders profile as the framework with a goal to deliver relevant, practical content 
and inspiring ideas in an interactive instructor-led environment. 
 
Using the framework of Vision, Alignment and Execution, The eSSential Work of 
Leaders encourages you, as a leader at any level within the organization, to 
understand your behaviours and how these behaviours are revealed in various 
leadership settings. Consistently thought-provoking, this program will stimulate 
fresh conversations and new perspectives through dialogue and engagement. 

 

This program is designed for 

 Seasoned professionals who lead, mentor and desire to inspire the 
potential within others 

 Aspiring professionals with three to five years of experience in a 
supervisory or management role  

 

Enhance your future in leadership with these eSSential tools 

Topics of 
Discussion 

Discovering Your DiSC® Work of Leaders Style & the Styles of Others 

Crafting a Vision of Possibilities and Building Alignment with Your 
Teams Utilizing Best Practices 

Championing Execution with Courageous Conversations and 
Inspiring Leadership 

Exploring Your Leadership Strengths and Challenges and Building 
More Effective Relationships 

 
Program tuition and details 

Session Date(s) to be determined by organization 

One-day workshop | 9:00 a.m. - 4:30 p.m. 

Location Organization to select preferred location  

Tuition* 8 person minimum: $445 + plus HST, per person 
12 or more persons: $345 + plus HST, per person  

* Tuition includes DiSC® profile assessment and facilitation, lunch and breaks. 

 

Inspiring Credit Union Leadership 

The eSSential Work of Leaders 

“The eSSential Work of 
Leaders is an eye opening 
experience, which allows 
you to focus and improve 
upon some weaknesses 
while celebrating your 
strengths.”  
 

- Rob Cefaratti , VP Credit 
FirstOntario Credit Union 

 
 
“The eSSential Work of 
Leaders is excellent and I 
would recommend it to 
anyone. It was certainly 
the perfect workshop to 
move our group to the 
next level.”  
 

- Kathy Clutterbuck, Director, 
Employee Development  

FirstOntario Credit Union 

mailto:jerry@businessassessmentsolutions.com
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The eSSential Work of Woman in Leadership 

  Jerry Bishop, MBA, FCIP, CTDP, DiSC® CERTIFIED 

 

Save $100 per person 
with the registration of 12 

or more participants 

 

 

 

 

 

 

Using the framework of Vision, Alignment and Execution, and the Work of 
Leaders DiSC® profile, The eSSential Work of Women in Leadership encourages 
you as a leader to understand your leadership behaviours and how it influence 
your effectiveness in various leadership settings.  
 
Consistently thought-provoking, this workshop will stimulate fresh conversations 
among women and new perspectives through dialogue and engagement. 
Focused on approaching your role as a one-to-many relationship, it’s an 
opportunity for leaders to reflect on how you approach each step of your work. 

 

This program is designed for 

 Seasoned female professionals who lead, mentor or look to mentor 
and inspire the potential within others 

 Aspiring female professionals with three to five years’ experience in a 
supervisory, management  or other leadership role who look to 
interact and dialogue with female role models 

 

Enhance your future in leadership with these eSSential tools as you explore 
vision, alignment and execution  

Topics of 
Discussion 

Discovering Your DiSC® Work of Leaders Style & the Styles of Others 

Crafting a Vision of Possibilities and Building Alignment with Your 
Teams Utilizing Best Practices 

Championing Execution with Courageous Conversations and 
Inspiring Leadership 

Exploring Your Leaderships Strengths and Challenges and Building 
More Effective Relationships 

 

Program tuition and details 

Session Date(s) to be determined by organization 
One-day workshop | 9:00 a.m. - 4:30 p.m. 

Location Organization to select preferred location  

Tuition* 8 person minimum: $445 + plus HST, per person 
12 or more persons: $345 + plus HST, per person  

* Tuition includes DiSC® profile assessment and facilitation, lunch and breaks. 

Inspiring Credit Union Leadership 

The eSSential Work of Women in Leadership 

“The eSSential Work of 
Leaders is an eye opening 
experience, which allows 
you to focus and improve 
upon some weaknesses 
while celebrating your 
strengths.”  
 

- Rob Cefaratti , VP  
FirstOntario Credit Union 

 
 
“The eSSential Work of 
Leaders is excellent and I 
would recommend it to 
anyone. It was certainly 
the perfect workshop to 
move our group to the 
next level.”  
 

- Kathy Clutterbuck, Director, 
Employee Development  

FirstOntario Credit Union 
 

mailto:jerry@businessassessmentsolutions.com
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Save $100 per person 
with the registration of 12 

or more participants 

 

 
 
 
 

Understanding who you are and what you are capable of is key to effective 
leadership. The People Leadership eSSentials DiSCafé uses the Everything 
DiSC® Management profile as the framework with a goal to deliver relevant, 
practical content and inspiring ideas in an interactive café environment. 
 

Through a series of four (4) DiSCafés, you will: discover your preferred style of 
management and the preferred styles of others; identify your approach to 
decision making and problem solving; leverage your strengths and challenges 
when guiding others; learn how to create a motivating environment when 
developing others; and work more effectively with your own manager. 

 

This program is designed for 

 Front-line supervisors and team leaders 
 Leaders with or without direct reports 

 Project managers and those seeking leadership roles 
 

Enhance your future in leadership with these eSSential learning cafés 

DiSCafé 1 

DiSCafé 2 

DiSCafé 3 

DiSCafé 4 

Your DiSC® Management Style and the Styles of Others 

Directing and Delegating with the Various DiSC® Styles 

Creating a Motivating Environment and Developing Others 

Working More Effectively with Your Manager 

 

Program tuition and details 

Session Date(s) to be determined by organization 
A series of four 90-minute Cafés 
11:30 a.m. - 1:00 p.m. or 12:00 p.m. - 1:30 p.m. 

Location Organization to select preferred location  

Tuition* 8 person minimum: $445 + plus HST, per person 
12 or more persons: $345 + plus HST, per person  

* Tuition includes four DiSCafés, a DiSC® profile assessment and facilitation at 
$69 per café (min 12 persons), or $89 per café (min 8 persons). To participate, 
learners must complete the Everything DiSC® Management profile.  

  

Inspiring Credit Union Leadership in a Café environment! 

People Leadership eSSentials DiSC®afé 

“People Leadership 
eSSentials is about 
understanding who you 
are and what you are 
capable of. At FirstOntario 
Credit Union, we are 
embracing this simple yet 
effective philosophy by 
launching People 
Leadership eSSentials as 
our core foundational 
leadership program. 
Using the new Everything 
DiSC Management Profile 
as the tool, participants 
are introduced to the 
essential components of 
leadership. 

If you are considering a 
leadership program that 
can truly be embraced 
and impact a 
fundamental change in 
the way your people lead, 
then People Leadership 
eSSentials is for you!”  

- James Olson, Chief 
Administration Office 

  FirstOntario Credit Union 
 

mailto:jerry@businessassessmentsolutions.com
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Save $100 per person 
with the registration of 12 

or more participants 

 
 
 
 
 

Understanding who you are and what you are capable of is key to effective 
leadership. The eSSential Work of Leaders DiSCafé uses the Everything DiSC® 
Work of Leaders profile as the framework with a goal to deliver relevant, 
practical content and inspiring ideas in an interactive café environment. 
 
Through a series of four (4) DiSCafés, and using the framework of Vision, 
Alignment and Execution, The eSSential Work of Leaders encourages you, as a 
leader at any level within the organization, to understand your behaviours and 
how these behaviours are revealed in various leadership settings. Consistently 
thought-provoking, this program will stimulate fresh conversations and new 
perspectives through dialogue and engagement. 

 

This program is designed for 

 Seasoned professionals who lead, mentor and desire to inspire the 
potential within others 

 Aspiring professionals with three to five years of experience in a 
supervisory or management role  

 

Enhance your future in leadership with these eSSential learning cafés 

DiSCafé 1 
DiSCafé 2 
 
DiSCafé 3 

 
DiSCafé 4 

Discovering Your DiSC® Work of Leaders Style & the Styles of Others 
Crafting a Vision of Possibilities Building Alignment with Your Teams 
Utilizing Best Practices 
Championing Execution with Courageous Conversations and 
Inspiring Leadership 

Exploring Your Leadership Strengths and Challenges and Building 
More Effective Relationships 

 

Program tuition and details 
Session Date(s) to be determined by organization 

A series of four 90-minute Cafés 
11:30 a.m. - 1:00 p.m. or 12:00 p.m. - 1:30 p.m. 

Location Organization to select preferred location  

Tuition* 8 person minimum: $445 + plus HST, per person 
12 or more persons: $345 + plus HST, per person  

* Tuition includes four DiSCafés, a DiSC® profile assessment and facilitation at 
$69 per café (min 12 persons), or $89 per café (min 8 persons). To participate, 
learners must complete the Everything DiSC® Management profile.  

 
  

Inspiring Credit Union Leadership in a Café environment! 

The eSSential Work of Leaders DiSC®afé 

“The eSSential Work of 
Leaders is an eye opening 
experience, which allows 
you to focus and improve 
upon some weaknesses 
while celebrating your 
strengths.”  
 

- Rob Cefaratti , VP Credit 
FirstOntario Credit Union 

 

 
 
“The eSSential Work of 
Leaders is excellent and I 
would recommend it to 
anyone. It was certainly 
the perfect workshop to 
move our group to the 
next level.”  
 

- Kathy Clutterbuck, Director, 
Employee Development  

FirstOntario Credit Union 
 

mailto:jerry@businessassessmentsolutions.com
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Save $100 per person 
with the registration of 12 

or more participants 

 
 
 
 
 
 
 

Understanding who you are and what you are capable of is key to effective 
leadership. The eSSential Work of Managing Yourself then Leading Others 
DiSCafé uses the Everything DiSC® Workplace profile as the framework with a 
goal to deliver relevant, practical content and inspiring ideas in an interactive 
café environment. 
 
Through a series of four (4) DiSCafés, you will: discover your personal 
workplace style and how to work more effectively as you manage yourself then 
lead others. You will also explore how others approach their work and 
relationships and learn how to connect better with your colleagues whose 
priorities and preferences may differ from yours. 

 

Designed for those who manage themselves first, then lead others 

 Staff at any level within the organization 
 Staff aspiring to entry level leadership roles 
 Project managers leading multiple project initiatives 

Enhance your future in leadership with these eSSential learning cafés 

DiSCafé 1 

DiSCafé 2 

DiSCafé 3 

DiSCafé 4 

Your DiSC® Workplace Style and the Styles of Others 

Understanding Yourself then Understanding Others 

Building More Effective Relationships and Leading Others 

Managing “Up” with Your Manager 

Program tuition and details 

Session 
  

Date(s) to be determined by organization 
A series of four 90-minute cafés 

11:30 a.m. - 1:00 p.m. or 12:00 p.m. - 1:30 p.m. 
Location Organization to select preferred location  

Tuition* 8 person minimum: $445 + plus HST, per person 
12 or more persons: $345 + plus HST, per person  

* Tuition includes four DiSCafés, a DiSC® profile assessment and facilitation at 
$69 per café (min 12 persons), or $89 per café (min 8 persons). To participate, 
learners must complete the Everything DiSC® Workplace profile.  

Inspiring Credit Union Leadership in a Café environment! 

The eSSential Work of Managing Yourself then Leading Others DiSC®afé 

Participants shared: 

“It was highly interactive 
and engaging with 
practical tips for applying 
back in the workplace.” 

“One of the most 
impactful pieces was the 
People Reading activity, 
where participants had to 
learn the fundamentals in 
determining the styles of 
other with simple, easy to 
embrace techniques.” 

“You cannot lead others 
without first knowing the 
direction in which you are 
heading thus the 
importance of managing 
yourself first.” 

- Various  
workshop participants 

 

mailto:jerry@businessassessmentsolutions.com
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Business Assessment Solutions Inc.  
Connect with me to learn more: 905.906.3706   

jerry@businessassessmentsolutions.com  

www.businessassessmentsolutions.com 
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